“Proud of our Past / Confident of Our Future”





We are pleased to go back over fifty years to our archives and share with you the atmosphere and happenings of that time in our history.





In 1950, the name of the organization was the Kentucky State Association of Master Plumbers, Inc. and their official monthly, slick covered publication was the Kentucky Plumbing & Heating INDEX, Inc.  Their office was located in an office building at 301 W. Main St., Louisville, KY.  A well groomed dapper of a man named George Kraft was the Executive Secretary, E. B. “Whitey” Whitehurst, Ashland, KY was serving his second term as state President, M. H. Hutson, Harlan, KY was the state Vice President,  J. George A. Buffat was the Louisville President, John J. Murphy was Louisville Vice President and James E. Smith, President of Heating, Piping and Air Conditioning Contractors.





In the September, 1950 #1 issue,  Mr. Kraft explains that “with this issue we make our debut to the plumbing and heating industry of Kentucky.  Please feel free to give us your suggestions - members and non-members views alike will have our earnest consideration.”  President Whitehurst was recognized for “the many trips he has made throughout the state in behalf of better organization.”  Louisville President Buffat, an INDEX Board member, was also saluted for “giving unstintingly of his time and effort ever trying to seek new ideas so as to bring the plumbing contracting industry on a better business footing.”  





Other associations listed included: Associated Master Plumbers of Northern KY,


Paducah Association of Master Plumbers, Associated Plumbing Contractors of Henderson, and the Maysville Master Plumbers Association.





A Membership application read, “For My Own Good - And The Good of the Industry I Believe I Should Assist In The Effort - Send Me Particulars Concerning Membership in Kentucky State Association of Master Plumbers, Inc.”





There was a very interesting article entitled, “An Outline History of the KY State Dept. of Health,” which gave the original purpose for licensing of plumbers.  In 1878, as a direct result of an epidemic outbreak of yellow fever, the General Assembly created the State Board of Health.  Dr. Joseph Nathaniel McCormack, Bowling Green, joined the Board on December 29, 1879 and is credited for writing “into public law every statute relating to public health enacted between 1880-1922.  He devoted particular attention to improving sanitation, environmental and personal, with a view to minimize filth borne diseases.”   He envisioned local health departments as the proper level to administer public health regulations.





In 1914, an act stating: “ All places of public gathering or use, not connected with an adequate sewage system, shall construct privies upon or convenient to their premises.”
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In 1930 the State Plumbing Law and Code was passed by the General Assembly for cities of the first or second class.  The Division of Plumbing was under the Bureau of Sanitary Engineering and supervised by the State Board of Health.  The city of Louisville had a plumbing ordinance in 1905.  Journeyman licensing was started in 1914 and Master licensing for plumbing business in 1920.  Forefathers of our present day association active in this movement included: George Beuttel, Ed Hanna, Al Hirsch, Robert Layer, Martin Palmer, Fred Perkins, John Wilburs, E. B. Whitehurst and John Zehnder.





Another interesting article was, “The Story of American Standard.”  Theodore Ahrens, Sr. and Henry Ott formed a partnership to manufacture brass fittings for the plumbing trade in 1862.  Theodore Ahrens, Jr. joined the firm in 1885 and “worked unceasingly to increase the nation’s health and comfort.”  The Louisville based company culminated in the formation of the “American Radiator & Standard Sanitary Corporation.”  The Theodore Ahrens Trade School in Louisville, KY played a significant role in the formation and operation of our association by turning out professional craftsman who settled in all parts of Kentucky and kept the bond of unity throughout the early years of our association’s and industry’s growth.  A copy of  the “Principles of  Business Conduct” subscribed to by the association assembled in Convention on April 18, 1950 was part of the publication.





Special State News items included:


Geo. Danheiser and John Conway were successful in their efforts to get the city of Henderson to enact an ordinance to adopt a plumbing code and licensing requirements.





“The Paducah Association of Master Plumbers have signed a new contract with the union effective January 1, 1951 establishing wages at $2.375 per hour with corresponding raises for apprentices.“





Several articles of news discussed: “Survival under Atomic Attack,” “Civil Defense Preparedness” and “KY Health problems in Civil Defense.”





“Material Trends” was the subject of several articles including - Theo J. Duerr’s   “Shortage of Materials - You Can’t Sell if You Don’t Have and Can’t Get.”  This problem prompted an editorial from Mr. Kraft, “Failures of the Past.”  





In-Sink Erator had an article about “Credit Plumbing-Wholesale Cooperation” for their survival during extreme material shortages and providing a retail business atmosphere to the industry.





American Standard, First in Heating---First in Plumbing, released the most recent technology on cooling, “The New Mayfair Summer Air Conditioner.”
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The Annual Stag at Brennans Park was well attended with two of the oldest continuous members honored: Mr. John G. A. Buffat, President of the Louisville Association, presented a fishing rod to Ollie Dusch and Doc Layer with a new pipe and expressed these words, “We will all do well to follow in their footsteps, since it is men of their caliber who have blazed the trail in upholding the traditions which have made the industry of which we are a part, a respected profession.”





And the forerunner to our present day plan, “Association launches a unique personal insurance plan at a wholesale or group rate.”  Through the World Insurance Co., the association marketed a group hospital and insurance plan: Combined premium for hospital insurance: Member Only $4.17 per month; Employee only $4.17 per month; Member or employee with one dependent $6.23 per month; Member or employee with two or more dependents $8.30 per month.  Optional plan for maternity and Obstetrical add $1.00.





A monthly feature was advice from “Molly” of American Standard who gave advice on how spouses could tout the husband’s business.





It was announced that Sen. Leon J. Shaikun would introduce in the 1952 legislature the “Little Wagner Act”  to govern labor-management relations in Kentucky.





Septic tank guidelines for permits and installation of septic tanks in Louisville & Jefferson County.  “It is important for plumbers and realtors, before developing or building, to consult the department of public health to learn if areas without sewers can be approved for septic tanks.  The applicant could spend considerable money only to be refused a permit to install a sewage disposal unit.  Gene Perkins stated, “This is a state-wide public health problem which is growing rapidly, especially in the state’s expanding recreational areas and those of industry and population growth.  There is a great need for action of this sort if real contamination from septic tanks is to be prevented.”





“The vital need for labor-management cooperation in training building trade apprentices to meet the emergency demands for craftsmans was the cry of the day.”





Some interesting editorials included:


E. B. Whitehurst: “In the past we have depended on one another to do some of the things that seemed urgent at the moment - but today changes are coming with such rapidity that many of our decisions cannot wait until the next meeting - we must have well grounded executive representation.  I urge you to do everything you can to interest your fellow contractor in your locality to join in the movement for a stronger and more representative organization - unless we do, our future as businessmen is in the balance.”
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“If you have enjoyed and have benefited through the association with your fellowmen - then each year will strengthen the tie between us as we endeavor to solve our common problems, striving ever to understand one another better.”





George Kraft, “There are enumerous problems in the trade which we will be asked to cope with which as individuals we cannot solve, but collectively we will be definitely in a position to bring about a condition that will preserveour American Heritage.”   Theodore Roosevelt, said “Every man owes some of his time to the upbuilding of the profession to which he belongs.”





A member’s letter: Why apologize for a charge of $4.50 or $5.00 per hour?  A hod carrier gets $23.00 per day.  A doctor gets $3.00 to $5.00 for feeling your pulse and looking at your tongue.  He knows how but, so do you.  Most automobile repair shops charge $5.00 and up.” 





Mr. Kinzey, Virginia Association - “There are more heating contractors in the membership of the National Association of Master Plumbers than there are in the Heating, P:iping and Air Conditioning Contractors Association.  They should get together in one strong association where a better job can be done of representing the large contractors and small contractor alike.  You cannot stop progress.  The sooner you accept it and work with it the more successful our industry will be.”





Send in your application for membership today and associate yourself with those who aim to serve better - through the personal insurance plan your dues cost you nothing.





“A BUSINESS MAN’S SOLILOQUY”


I am firmly convinced that there is need for a strong, active national trade association in my industry - in any industry.  I can understand how the efforts of a minority to establish sound business practices would be ineffectual if the majority choose to go in all different directions - many diametrically opposite.





I can see why statistical information contributed by 10% of an industry would be almost valueless, and why 90% participation would make all the difference between a weak showing and a bull’s eye for the trade association.





I am sure friendships acquired in the course of cooperative trade association work are worth while and can be mutually helpful.





I am sold on cooperative organization as the most economical and effective method of dealing with many industry problems which cannot be solved by individual companies acting alone.
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I believe the first big job of any industry, seeking a solution of problems too broad to be attained by individual action, to be that of joining together into a strong, efficient trade association





I realize that such an organization cannot speak authoritatively for the industry unless it has the moral and financial backing of a preponderant majority of the best-thinking minds in the business.





I have observed that the greater the number of individual business units in the industry, the more difficult it is to build a representative organization.





I am aware that no worthwhile service can be undertaken by a trade association until the question of membership is out of the way.





I know the trade association manager is behind the eight ball as long as the major portion of his time has to be devoted to membership building.





I appreciate the fact that no industry can expect its trade association manager to spend nine-tenths of his time soliciting memberships which slip away because only one-tenth of his time can be devoted to constructive work.





I conceive this question of membership building as a direct challenge to me and as a task which I and everyone else in the business should accept as primarily our responsibility.





I fully understand that I cannot expect, upon joining such an organization, to immediately receive amazing benefits without any effort on my part.





I am certain it is a mistake to join a trade association with the idea of sticking for a relatively short, limited period, to give it an opportunity to demonstrate to me that it can be valuable to me in the conduct of my business.





I feel positive on the other hand, that the correct approach is to join with the idea that I will stand by the organization indefinitely, meanwhile exerting my full influence to indicate to others in the business that our collective future will be brighter if we all join, and through pooling of resources, make possible the financing of a worthwhile program that will be of real benefit.





I conclude that successful trade association work is not self-starting, that it can come about only through the sustained enthusiasm of a united industry which must express itself first through joining the common organization, and then helping to make the program adopted function effectively.  I do not think of trade association work as a miraculous thing whose magic will perpetually insure my company, if a member, against 
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red ink.  I am sure it is illogical to expect worthwhile results from trade association work unless I support the program by contributing financially and by giving freely of my personal time, thought, and counsel to the work in hand.





I am positive that the best program ever developed for cooperative industry activity will be unavailing without the enthusiastic support of the industry behind the plan.  I do not propose to participate in the better conditions brought about by the trade association in my field without doing my share.  I do not expect, I do not want, a free ride at the other fellow’s expense.





I am persuaded that in the perilous, uncertain period which appears to lie ahead for American business that it behooves all units in all industries to band themselves together with the strongest possible ties for mutual counsel and support.





I shall join my association and work - work hard, along with my fellow members, toward our common objectives.  I shall do all in my power to build a strong efficient trade association for my industry.  Then after the membership has been built to satisfactory proportions and the program adopted is well under way, should I find that the association’s work falls short of my expectations, I may reasonably ask “Why?”  But I will direct the question to the man whom I see in my mirror.





Edward Jungbert, President





Conclusion:  As we face them with confidence, may the next fifty years bring unity, direction and solution for our industry. 
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